Monday, 26th June 2023

Symposium
Resilience and trust for future-proof public governance
Supporting public institutions and enmpowering public servants through skills

Arrival and registration of participants

@)
Location: SNA - Residential Studies Centre - gro}r);)n
Corso Trieste, 2 - 81100 Caserta 12:30-
. - 13:30
Local venue support will take participants from the
registration to the location of the welcome lunch
Welcome coffee gig_
e Paolo ZANGRILLO,
Minister for Public
Administration
e Paola SEVERINO,
Welcome remarks . .
.. ) .. . . President, National School of | 13:45
A resilient public service in an era of multiple crises - New . .
. Administration -14:15
challenges and new skills . _
e Mario NAVA, Director
General, DG REFORM
e Gillian DORNER, Deputy
Director, OECD
1 Resilience and trust for future-proof public governance - | o Gillian DORNER, Deputy | 14:15-
) highlights from OECD Government at a Glance 2023 Director, OECD 14:45
Moderator: Francesco
LEONE
First session: learning cultures and e Alana BAKER, OECD
communities of practice in the public e Athina MANTA, DG 14:45.
2) | service REFORM 16:00
Expanding training and career development for public | ¢ gaprina BANDERA. SNA '
servants; learning to lead in the senior public service e Sauro ANGELETTI,
Department for Public
Service
Coffee break 12(1)(5)'
Second session: strategic mobility in the Moderator: Daniele DOTTO
public service .
Setting conditions for mobility through common * Nathalie GREEN, DGAFP 16:15
3) | competency frameworks, developing support tools. Focus . 17: 1 5_

on PACE (Public Administration Cooperation
Excchange) projects in 2023 and of current cross-country
mobility initiatives. Developing an EU culture among

e Daniel GERSON, OECD

e Phivi HARATSI, DG
REFORM




public servants by facilitating best practice exchanges to

reinforce the administrative capacity of Member States.

Intervention on lessons learned.

Mario NAVA, Di

High-level conclusions " Genel, DG REFORM 17:15
4) | A resilient public service in an era of multiple e e

crises - New challenges and new skills * Gillian DORNER, OECD | 17:30

e Massimo GAIANI, SNA
Cultural visit of the Reggia di Caserta 1;88_
Dinner hosted by the European Commission 5?88_

Tuesday, 27" June 2023

4" high-level meeting of the Expert Group on Public Administration &

Governance
Welcome coffee and registration of in-person 9.00
participants 9:15
e Ledri
HYSENAJ, DG
REFORM
Daniel
GERSON and
Presentation of the SHAPE project with the Italian Alana BAKER, 9:15
1 Ministry of Economy and Finance OECD 9:45
Lorenzo
MARCIANO
AGOSTINELLI,
Italian Ministry of
Finance
Nathalie BERGER,
Overview of feedback on COMPACT received from | Director, 9:45
2| Member States DG REFORM 10.00
Pillar 1 of COMPACT: Skills Athina MANTA,
3 e Survey results on skills and attractiveness D(_} I_{EFORM 10:00
e Presentation Cristina 11:30
. LUCHICI, DG
e Implementation REFORM

ALL




Pillar 2 of COMPACT: Cooperation in the European | ¢ Cristina 11.30

Administrative space LUCHICL DG 13.00
e Presentation REFORM
i e ALL
e Implementation
Lunch break 13.00

14:30

Pillar 3 of COMPACT: Capacity for Digital Decade | ® Cristina
LUCHICI, DG | 14:30

e DPresentation REFORM 16.00
e Implementation e ALL
) . 16.00
Plenary Discussion e DG REFORM 16.30
e Sabrina
BANDERA,
. .. .. SNA
The role of a National School of Administration in 16.30
the context of the ComPAct * Sauro 16.45
ANGELETTI,
Department for
Public Service
e Daniele 16:45
Concluding remarks DOTTO, DG 17.00

REFORM




TAIEX

MOVING FORWARD TOGETHER WITH EU EXPERTISE

Technical Support Instrument

Supporting reforms in 27 Member States

-taiex@ec.europa.eu

enspa.eu/taiex E ey . E

Qpart.ec.europa.eu

@eu_Ngar
@DEU_redorm
#EUTaiex #TS ReformSupport


mailto:near-taiex@ec.europa.eu
https://neighbourhood-enlargement.ec.europa.eu/funding-and-technical-assistance/taiex_en
https://neighbourhood-enlargement.ec.europa.eu/funding-and-technical-assistance/taiex_en
https://reform-support.ec.europa.eu/index_en
https://commission.europa.eu/technical-support-instrument
https://twitter.com/eu_near
https://twitter.com/EU_reforms

