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What is it?

* One of the largest multi-country public

administration reform project by Technical RO
Support Instrument

* A 2-year project implemented by the JRC and
the OECD

* Seven Member States (EL, CZ, NL, LV, LT, EE,
BE)

* Centres of Government, Budget ministries E— —
and Fiscal councils, Strategic decision making
centres, science academic education and
iInnovation systems organisations




Project governance framework

I National coordinating groups I Project advisory group
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Objectives
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Better institutional integration of the use of
evidence, science, and evaluation in policymaking

Improved capacity and awareness for evidence-
informed policymaking in governance and public
administration in a post-pandemic Europe

4

s wopean | @» OECD #Science4Policy




Project overview

Outcome A. Improved capacity for EIPM Outcome B. Increased awareness,
- < recognition, and understanding
Diagnostic reports
. J
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International mutual
learning and exchange

Policy recommendations for
reform of policy making and
science systems

Better analytical and
strategic competences
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Joint declaration on science for policy by the seven participating Member States




Country —specific support

 Diagnostics, needs assessment, and country roadmap reports

Analysis of beneficiary organisations in the wider public administration
and governance ecosystem

Linking with existing political priorities and ongoing reforms

Methodology: Desk-research, surveys, interviews, focus groups,
participatory workshops, etc.

Supported by JRC staff/groups of national experts (JRC) and OECD
staff/Peer Review methodology (OECD)

A common analytical framework developed by JRC and OECD and adapted
to local circumstances
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. International capacity-building workshops

Aim: enabling trainees to
deliver similar exercises
nationally to help scientists
maximise their policy impact

3 online/in-person workshops

48 participants in total (pairs
of scientists-facilitators)

3 pairs per country (6 people)
Training of trainers format
Around Q2-Q4 2023
Delivered by the JRC
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Aim: building capacity in
policymakers for EIPM and
ensuring follow-up trainings

Number of trainees to be
decided

2 online/in-person workshops
Using JRC’s competence
framework and OECD work on
Building Capacity for EIPM and
peer learning

Around Q3 2023 - Q2 2024
JRC and OECD
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Aim: address challenges in
science for policy and in
setting up knowledge
mobilisation units

1 online/in-person workshop

Number of trainees to be
decided

With the input of experts and
practitioners from other
organisations

Around Q1-Q3 2024
JRC and OECD
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Mutual learning exercises via thematic
symposia

* Opportunity for networking and international exchange of practices
* A total of 3 international thematic symposia (online or in-person)

Strategic foresight and anticipatory Behavioural insights and its organisation in
governance public administrations

Public governance, deliberative democracy, Al and data analysis in public governance
values and identities

Policy evaluation in public administration Other topics: implications of war in Ukraine,
adapting to challenging times, etc.
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Project timeline

2023 2024

* Kick-off Final conference*

COUNTRY ANALYSES / POLICY RECOMMENDATIONS

. , hin hin ataln
Diagnostic repcrt &7 Needs assessment [ Roadmap H{

Final report

CAPACITY BUILDING

SR 52 58 SR HQ

Workshops for Workshops for Workshop for
scientists policymakers knowledge brokers

MUTUAL LEARNING

1st Thematic 2nd Thematic 3rd Thematic
Symposia Symposia Symposia
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Project kick-off meeting
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DG Reform
Athina.MANTA@ec.europa.eu

Joint Research Centre (JRC)
Lorenzo.Melchor-Fernandez@ec.europa.eu
Kristian.Krieger@ec.europa.eu

OECD
Stephane.Jacobzone@oecd.org
Claire.Salama@oecd.org
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