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EUROPEAN COMMISSION 

Directorate General for Structural Reform Support  

 

2nd HIGH-LEVEL MEETING OF THE EXPERT GROUP  

ON PUBLIC ADMINISTRATION AND GOVERNANCE 

 

Meeting details: Hybrid meeting with simultaneous interpretation in 3 languages EN-FR-DE 

Venue: National Gallery, 50, Av. Vassileos Konstantinou, Athens, NATIONAL GALLERY 

NATIONAL GALLERY ALEXANDROS SOUTZOS MUSEUM 

DATE/TIME: 30 June 2022, 9:30-18:00 EET/8:30-17:00 CET  

CHAIR: Mr. Mario Nava, Director General of DG REFORM  

 

MEETING AGENDA 

 

 
Welcome coffee-registration of in-person participants 

 
 

8:45-9:20 

1) 

Panel and questions:  

 Take away points from the event on 10 years of 

cooperation with the Greek Public Administration 

and evolution of the Expert Group, Mario NAVA, 

Director General DG REFORM 

 Critical success factors for reforms, Vivi 

CHARALAMBOYIANNI, Secretary General for 

Human Resources, Ministry of Interior  

 Results of the French Presidency, Nathalie 

GREEN, Deputy Director for statutory synthesis, 

governance and partnerships, Directorate General 

for Administration and Civil Service, Ministry of 

public transformation and the civil service 

 Added value of the Expert Group in light of 

structural reforms, Alain SCRIBAN, Former 

Director - Task Force for Greece, European 

Commission 

 

Moderator: 

Daniele 

DOTTO, 

Deputy 

Director, DG 

REFORM 

9:30 – 10:10 

2) 

TSI, modernisation of public administration and wider 

context 

 Outline of the TSI, Ioannis HADJIYIANNIS, Head 

of Unit 01, Head of Athens Office, DG 

REFORM 

 Reform trends, links of the TSI with national 

reforms, the European Semester, Rule of Law 

reports, RRPs, Athina MANTA, DG REFORM 

 Overview of the reforms included in the RRPs in 

the area of public administration and Governance, 

Clara OHAYON, SG RECOVER 

 Exchange of MS experience with TSI - participants 

in meeting can share what has been done, how the 

Moderator: 

Nathalie 

BERGER, 

Director, DG 

REFORM 

 

 

 

10:10- 11:30  

https://www.nationalgallery.gr/en/
https://www.nationalgallery.gr/en/
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process goes Vivi CHARALAMBOYIANNI (EL), 

Elina MILA (LV), László CSEH (HU) 

 
Coffee break 

 

30 

3) 

TSI in 2023 

 Presentation on the multi-country projects, the 

flagship on digitalisation, public procurement, and 

on exchange of civil servants, Nicole DONKERS, 

Roman DIEZ-GONZALEZ, Aleksandra 

MARCHEWKA, Athina MANTA, DG REFORM 

 

Moderator: 

Daniele 

DOTTO, 

Deputy 

Director, DG 

REFORM 

 

 

12:00 – 12:30 

4) 
Q&A - Discussion on the morning session questions 

/slido 

Moderator: 

Athina 

MANTA, DG 

REFORM 

12:30-13:00 

 
Lunch break, including a brief guided tour in the 

National Gallery 
 

1:30 

5) 

Plans for the Future 

 External mobility of EC officials in the HR 

strategy, Mr. Christian Roques, Director DG HR, 

European Commission 

 Commission’s work on public administration Mina 

SHOYLEKOVA, Head of Sector, DG REFORM, 

European Commission. 

 Strategic plans on Public Administration by 

Member States, Mr Juha SARKIO (FI), Philip 

MCGRATH (IE) 

 Future plans of the Czech Presidency, Michal 

CZUDEK 

Moderator: 

Mario NAVA, 

Director General 

DG REFORM 

 

 

14:30 – 15:25 

 
Coffee break 

 

15:25-15:30 

6) 

Round table discussions and breakout rooms [for on-

line participants] 

Proposed questions: 

1. How can common principles and values of 

public administration help promote adaptation 

and good performance? 

2. How can public administrations benefit from 

the existing or new indicators? 

3. How can the expert group help increase the 

benefit from the use of EU support to public 

administrations in Member States?  

4. How can we learn better together in the context 

of the expert group? 

 

 

15:30-16:30 
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5. How can the expert group help disseminate 

knowledge? 

6. What do we need to build resilient public 

administration?  

 

 
Break 

 

16:30-16:40 

7) 
Debriefing from the table discussions and the day 

 

16:40-17:45 

8) 
Next steps on the June topics and upcoming meeting in 

October- closing (10) 

Mario NAVA, 

Director General 

DG REFORM – 

Daniele 

DOTTO, 

Deputy 

Director, DG 

REFORM 

17:45-18:00 

9) 
Cultural event by EL authorities 

 
19:00-20:00 

10) 
Dinner by the EL authorities 

 
20:30-22:30 
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