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Multi-country (multi-region) projects

• Two types of multi-country (multi-region) requests

1. Request submitted by one Member State on

behalf of other Member States

2. Coordinated submission of same/similar

requests by different Member States

• A multi-country or multi-region project is a

technical support project that includes more than

one Member State and addresses the similar

priorities in a specific area.

• The benefit is not only the optimised resources

but the opportunity for the Member States to

transfer wider range practices among

themselves, learn together and build wider

networks with sister organisations.



Strategic Prioritisation at the Centre of Government: creation of strategic analytical units in

the centre of government, setting up robust processes for integrated, coherent strategies; the

alignment between strategic planning processes and the budget; the establishment of

monitoring and evaluation systems.

Strategic policy making and foresight: strengthen government’s role in policy development;

to integrate strategic foresight into the design and implementation of public policies; and to

provide civil servants with the tools, knowledge and skills to strengthen their strategic foresight

capacity.

Centre of Government and climate coordination: developing institutional arrangements,

governance practices and tools to support more effective decision-making and implementation

processes to address climate change. Strengthening the role, mandate and mechanisms of the

centre of government for climate coordination. Promoting the use of evidence at the Centre of

Government for climate-related decisions.

Ideas for multi-country (multi-region) projects



Distributional impact assessment: development of practices, tools and capacities to

assess the impact of measures on income distribution and the level of poverty and

inequality. Supporting the implementation of the European Pillar of Social Rights Action

Plan (DG EMPL, presentation)

Employee surveys in Public Administration: development of a common instrument to

provide essential evidence for understanding and developing the effectiveness and

resilience of public sector organisations at both national and international level (linked to

methodological work of the OECD).

Developing in-house consultancy: creating capabilities for in-house support to public

administrations in the design and implementation of reforms, policy & services

infrastructure or other complex projects, advice organisational development and change.

Ideas for multi-country (multi-region) projects



IMPACT OBJECTIVES

Promote cooperation and cross-border exchanges

among Member States to build administrative capacity

and prepare the next generation of policy makers in the

EU.

 Facilitate civil servant exchanges between the public

administrations of the EU Member States.

 Promote direct, one-to-one dialogues and allow

different stakeholders to learn from each other and

share knowledge.

 Foster cross-border cooperation between Member

States by creating connections between officials and

synergies in working methods.

• Increased awareness of the European dimension

in national administrations and the development

of an EU culture among civil servants.

• Facilitation of knowledge transfer and best

practice exchanges to reinforce the administrative

capacity of Member States.

• Enhanced collaboration opportunities for national

administrations on areas of common or European

interest.

• Promotion of values and principles of good

administration.
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PACE - Public Administration Cooperation Exchange
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Digital 
Transformation

Professionalization of 
public administration

Green 
Transformation

Improvement of 
public administration 

performance

Management of 
investment and 

implementation of 
EU Instruments

PACE - Public Administration Cooperation Exchange

• Based on EU and Commission’s 

priorities;

• Discussed at EU Ministerial 

Conference in Strasbourg, EUPAN 

meetings and EUPAN Summer 

school;

• Derived from needs presented in 

(former) TSI-projects.

• There are five areas for the 

exchange of civil servants:



TSI 2023 – Process and timeline
IAT 2023 – procédure et calendrier (i)

7

Nov

Deadline for submission of requests 

under the TSI 2023 call (31 October)

/Date limite pour l’envoi des 

candidatures (31 Octobre)

Jul Aug Sep Oct

Annual conference/

Conférence annuelle

5 May 2022

Country roll-outs/

Campagne d’information dans les Etats-Membres

JunMai



TSI 2023 – Adoption of the requests 
IAT 2023 – Sélection des demandes (ii)
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Nov Dec Jan

2023

Feb

Preliminary communication of 

results to Member States

Communication préliminaire aux Etats

Membres

Formal decision of the 

Commission 

Décision du College des 

Commissaires

Deadline for submission of 

requests under the TSI 2023 call

(31 October 2022)

Date limite pour l’envoi des 

demandes d’appui

Oct

2022

Analysis of requests by the 

Commission

Evaluation des demandes par 

la Commission

AprMar

Projects on the 

ground

Lancement des 

projets



Thank you
+

Q&A

• Technical Support Instrument (TSI) | European Commission (europa.eu)

Additional information on TSI 2023

• REFORM-B2@ec.europa.eu

Contact information

https://ec.europa.eu/info/funding-tenders/find-funding/eu-funding-programmes/technical-support-instrument/technical-support-instrument-tsi_en#documents
mailto:REFORM-B2@ec.europa.eu

