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Implementing an 

electronic file 

system

The challenge: 
To involve all relevant organizational units equally while 

developing appropriate strategies for change 

management, personnel development plans and training 

programs. 

Actual outcome:
• A model for the digital transformation of selected 

processes in the ELAK 

• Training and supporting materials

• Change management measures

• Processes and quality assurance

• A review process for continuous optimization

• Supporting measures to improve the acquisition of 

digital skills

AT A GLANCE
Project name:

Implementation of an electronic file 

system in Burgenland

Instrument: 

Technical Support Instrument

Sponsor:

European Commission

Duration:

22 months

Beneficiary:

Burgenland Federal Government

The project was funded by the European Union via the Technical Support Instrument and 

implemented by PwC with the European Commission's support by DG REFORM.

The use of a single electronic file is already well spread in public administration in Austria and had 

already been implemented in seven out of nine federal states by the same software provider 

(Fabasoft AG). Land Burgenland had a diverse IT landscape with over 200 different applications 

and the previous approach to IT management was technically no longer manageable. 



PwC

Lessons learned
#1 HCL platform is a software tool that 

provides easy access to all information 

and the opportunity to ask questions 

#2 Weekly “ELAK Café” promoted 

exchange between the experts 

#3 Set up various training courses 

for the different roles in the system

#4 E-learning course deepened and 

refreshed the knowledge and use of the 

system

#5 AOB (Aktenorganisationsblätter) 

workshops promoted and established a 

clear structure

#6 Monitoring the quality of work and the 

predefined processes and specifications 

was essential

Project approach
from challenges to solutions

1.500
active users

2.118
followed 

trainings

174.000
input 

documents

87.800
output 

documents

Data & Facts over a period of approx. one year:

The starting point

A large number of self-developed IT applications 

existed in Burgenland and in its district authorities. 

This meant that information was scattered and difficult 

to find.

Therefore, a fully operational and integrated 

system (ELAK) was planned to be introduced at the 

Office of the Provincial Government of Burgenland 

and district authorities.

Project setup

All key changes and processes to be adapted had to 

be identified and aligned with all relevant 

stakeholders.

Process management

Through organizing quality assurance of the 

modelled processes, a product catalogue of all 

products and sub-products was created to ensure a 

standardized file structure. The digitalization of 

processes created various challenges for different 

target groups within the organization.

Change management

The introduction of a change management concept, 

the development of personnel measures and a 

holistic knowledge management strategy helped 

Land Burgenland to manage change throughout the 

project in the organization.

Project closure activities

All the project results, deliverables and lessons 

learned were documented in a final report and 

presentation.
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