EUROPEAN COMMISSION

H Directorate General for Structural Reform Support

2"d TECHNICAL MEETING OF THE EXPERT GROUP
ON PUBLIC ADMINISTRATION AND GOVERNANCE

Meeting details: Hybrid meeting with simultaneous mterpretation in 3 languages EN-FR-DE
Venue: Hotel Intercontinental, Slovenska cesta 59, 1000 Ljubljana

DATE/TIME: 14 October 2022, 9:15-17:30 CET

CHAIR: Daniele DOTTO, Deputy Director, Directorate B - Support to Member States reforms
Head of Unit, Unit B2 - Governance & Public Administration, DG REFORM

MEETING AGENDA
Welcome coffe e-registration of in-person participants 8:45-9:15
Introductory remarks: 9:15-9:35
e Sanja Ajanovic HOVNIK, Slovenian Minister for
Public Administration
e Nathalie BERGER, Director of Directorate B -
Support to Member States reforms, DG REFORM
EU Digital transformation (DT) 935-11:00
e Digital decade policy programme 2030, Eric
PETERS - DG CNECT
e Monitoring tools between EU-MS: DESI, European
Semester, E-Government benchmark activities,
digital transformation factsheets/NIFO, Berlin
Declaration, Sven SCHADE- JRC, Maria LEEK - Moderator:
DG DIGIT Daniele
e Digital transformation at regional and local level DOTTO
Serge NOVARETTI- DG CNECT Deputy ’
o Keylegal acts on Digital Dirléc tor DG
v' Interoperability Europe ACT- Maria LEEK - REFORI,\/I
DG DIGIT;
v' DSA & DMA- Diana VLAD-CALCIC- DG
CNECT;
v Data Governance and Data Act - Federico
MILANI- DG CNECT
Slido questions between presentations
11:00-11:30
Coffee break
Digital trans formation and concre te initiatives 11:30-12:30
e Data space for public administrations Federico
MILANI-DG CNECT
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e Presentation on the report of use of Al in the Public
sector - Carlos TORRECILLA SALINAS - JRC

e Potential of Gov-tech and added value for public
sector/ GovTech incubator initiative - Peter
BURIAN — DG DIGIT and Carlos TORRECILLA
SALINAS —JRC

e Presentation on green and digital transition incl.
multi-level governance - Ilias IAKOVIDIS — DG
CNECT

e L[a transformation numérique au sein des
administrations publiques : présentation de I’accord
négocié par le comité sectoriel de dialogue social
pour les administrations d’Etat et fédérales,
Faustne BENTABERRY, Pauline MARTIN, Zo¢
MALLETROIT, Bureau de la prospective et de
Pexpertise européenne et internationale, Direction
générale de I'administration et de la fonction
publique

Moderator:
Athina
MANTA, policy
officer, DG
REFORM

4

Q& As from the morning sessions (30°)

12:30-13:00

Lunch break

13:00 — 14:00

e The digitalization of HR processes and
strengthening the digital competencies of public
employees (SI) - Peter POGACAR (Director
General Public Sector Directorate)

e Recruiting and retaining digital talents: challenges
for the French civil service (FR) - Ms Soraya SAA
(Head of Talents mission, Inter-Ministerial
directorate of digital) and Ms Naima EZ-ZAKI,
(Head of Forward-looking management, career
paths and professional support unit, Directorate
General for administration and the civil service).

e Governance of public sector digital transformation
in a de-centralized system - SE by Oskar
THORSLUND  (Senior Adviser, Ministry of
Finance, Division for Public Administration)

e Digital transformation of the Hungarian territorial
Public Administration — or how centralization could
lead to long term adaptability (HU) - Petra
SCHEIRING (Head of the Department).

e HR Digital Transformation at the European
Commission, Marta SILVA MENDES, Head of
Unit;

e Presentation on the support to the MS through the
TSI in the area of digital transformation, Adrian
JUAN VERDEJO- DG REFORM

Moderator:
Nicole
DONKERS,
policy  officer,
DG REFORM

14:00 — 15:00

6)

Table discussions (for on-site participants)/ Breakout
rooms (for online participants)

Questions proposed:

15:00-16:00




Q: How can we manage better the digital transformation in
public administration? What works and what does not in
governance roles and processes at domestic level?

Q: How can we bring digital at the centre of organisational
development in public administration? What can we
improve, what can we keep in defining the strategies,
resources, budgeting of individual organisations?

Q: What challenges in managing digital transformation in
public administration we can effectively address together?

Q: How can public administration be an attractive working
place for digital specialists, while preserving the basic
principles of civil service policy? What existing and
possible practices we can apply? How to attract young
digital talents to the civil service? How to offer attractive
career paths and opportunities for digital talents?

Q: What are we missing in managing the digital
transformation of public administration today?

16:00-16:30
Break
Moderator: 16:30-17:30
Daniel
Feedback from dis cussions and next steps in the area of D?)n%eTeO
7) | digital transformation and new technologies Deputy ’
Director, DG
REFORM
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