
Governance Model of the Public 
Administrations Digitalization 
Plan 
From AS-IS to TO-BE in the PDAP Governance Model 

The governance model should address the following challenges

Challenges of the PDAP Governance Model

The result of this project has made it possible to obtain a new governance model for the Plan that 
must be communicated to all the agents involved and whose implementation will allow a better 
functioning of the management, monitoring and reporting mechanisms.

Benefits

What has 
been achieved? 

Identify good 
practices from third 
countries to apply in 
the design of the 
governance model.

Map SGAD 
governance 
processes.

Design a 
catalog of 
business 
requirements.

Define and structure 
the "ideal" processes 
for PDAP monitoring 
and management.

Elaborate KPIs for 
monitoring PDAP 
measures.

Identify Milestones 
and Objectives for 
Investments 1, 2 
and 3 of 
Component 11 
(PRTR).

Configure the SGAD 
Dashboard in a 
Business Intelligence 
tool to visualize 
PDAP-PRTR 
indicators.

Project objectives

Define and implement a governance model 
for the Public Administration Digitalization 
Plan.

Design a monitoring model with KPIs aligned 
with the Recovery, Transformation and 
Resilience Plan (PRTR).

Develop a comprehensive management 
model for each axis of the PDAP.

Carry out a change management process.

1. 3.

2. 4.

To face them, the following objectives were established:

Monitoring projects 
being implemented

Huge variety and 
complexity of projects

Projects with 
different scope

17 measures3 Different axes

Related with 
others plans

The Digital Spain 
2025 Plan

RecoveryTransformati
on and Resilience Plan

Challenge of
Governance

Numerous actors 
involved


