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Governance Model of the Public

Administrations Digitalization

Plan
From AS-IS to TO-BE in the PDAP Governance Model

Challenges of the PDAP Governance Model
The governance model should address the following challenges
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To face them, the following objectives were established:

1. Define and implement a governance model 3. Design a monitoring model with KPIs alighed
for the Public Administration Digitalization with the Recovery, Transformation and
Plan. Resilience Plan (PRTR).

2. Develop a comprehensive management 4. Carry out a change management process.

model for each axis of the PDAP.
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Benefits
The result of this project has made it possible to obtain a new governance model for the Plan that

must be communicated to all the agents involved and whose implementation will allow a better
functioning of the management, monitoring and reporting mechanisms.




