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In 2018, the European Commission in its Report titled

Measuring Public
Administration: A Feasibility
study for better comparative

indicators in the EU

stated:

“Good governance and the quality of public administrations are recognizably in
the interest of EU citizens and Member States, to achieve maximum value from
finite public funds (...).

Worldwide, the evidence is irrefutable: high productivity, high income per head
economies have the most effective and efficient public institutions”.
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WHY IS ADMINISTRATIVE CAPACITY CRUCIAL?

e There can be economic and social development
only with an effective ©©
ADMINISTRATIVE CAPACITY 6;#

Money is not sufficient to guarantee a good public

{ governance:
Without well-performing public governance, European
funds for recovery and resilience risk to be wasted.

| Funds would be as an injection of petrol in a car with a
broken engine

Member States need to perform a sort of due diligence of their
administrative machinery at central and local level.
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1. AN ASSESSMENT METHOD IS ESSENTIAL FonoazioneQrica

Assessment is not aimed at grading or ranking
Administrations, but to:

U Map administrative capacity at national and local level;
U Develop a targeted improvement plan.

HOW TO ACHIEVE A GOOD
ADMINISTRATIVE CAPACITY?

2. ASSESSMENT REQUIRES DATA
Which kind of data?
Economic and financial data are not sufficient.
Qualitative data are equally essential: e.g., public service

delivery, annual goals, attention to social accountability or civic
engagement, and so on.




HOW TO OBTAIN THAT KIND OF DATA?

d SO FAR

Most information

refers to policies
rather than
administrative
machine

is based on
interviews,

relying on
perceptions

relies on
questionaries
completed by
the same PAs to
be evaluated

d FROM NOW ON

We need

a hew way to

obtain data,
based on data
published by Public
Administrations

a synthetic index
to collect,
elaborate and
summarize data
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\

To measure
administrative
capacity

An independent and no-profit research center
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AN | O\XTIVE ASSESSMENT METHOD

To develop a
targeted
support to

improve
administrative
capacity

\

To compare
transparency,
efficiency and
integrity

To monitor
chronological
trend

To provide
alerts on
default and

corruption
risks




Personnel
management

Procurement and
businesses

affifa

Governance

Services and
citizens

Environmental
impact

(-]

AN INNOVATIVE
DIAGNOSTIC

METHOD

- It is a quantitative and
gualitative index,

- based on objective data,

- already published by PAs.

Ilts method is based on the ESG
sustainability indexes, used in
financial markets.
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THE BENEFITS

ADMINISTRATIVE
CAPACITY INDEX
HIGHLIGHTS
NATIONAL AND LOCAL
STRENGTHS,
AND ENABLES A
COUNTRY TO:
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IN THE EU MEMBER STATES

Public Administration systems differ largely one State from
another,

but they all have the same function: to serve the community.

EU States adopted a law on transparency and
right to access public information:

Freedom of Information Act

Sometimes, the national legislator has advocated for

the right of access and overlooked the duty of direct p P
publication: e

in these cases, the second pillar is weak, only

1. Right of citizens
to access to public
information

2. Duty of PAs

to publish

® information

representing a generic obligation to publish.

L]

directly
° @ FONDAZIONEQTIGA,
S [+



In most EU Countries there
are Public Administrations
- mainly at local level -
that publish more data
and information than they
are required by law.

Especially because
accountability is
convenient

SM3IN dOOS

Being accountable allows to:

1.
RESPOND

to EU
recommendations to
map and improve
public governance

3.
BETTER
ALLOCATE

public money at

the regional and
local level

2.
REGAIN

citizens’ trust
towards public
institutions

4.
ATTRACT

private and
institutional funds
to invest
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HOW AND WHERE TO USE THE ADMINISTRATIVE CAPACITY INDEX

1. assessing the administrative
capacity of Regions and
Municipalities

2. detecting PAs’
strengths and
weaknesses

5. involving
stakeholders

For over a
decade,
we have been

3. sharing good
practices

4. supporting an
improvement process
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We have been entrusted by the European

\ Commission — DG Regio with a Pilot project to
' sﬁ@\\’i}‘ ‘ test our Index in a sample of EU Member States.

~""'

L

" We built an evaluation grid, selecting
= indicators common to the Countries analyzed.

Results show that our Index is applicable and :
useful for the assessment of public governance .
in different EU Member States. ° /

- Some indicators are very basic,
in order not to be too severe towards those countries
which lack accountability,

- Some indicators are more ambitious,
in order to recognize the effort of more advanced
countries, such as Spain.

S1IHOISNI
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WE CAN SHARE OUR INDEX

L to provide a scientific and practical tool for all EU

Member States,

0 to measure and compare public governance of their/ ) y FJ\f

Ministries, Regions and Municipalities, . e S

[ to target an enhancement plan,

EI to involve stakeholders, and in particular citizens. ‘ | ‘ ‘ \




EXAMPLES ON THE
AVAILABILITY OF
ADMINISTRATIVE
CAPACITY DATA
DIRECTLY
PUBLISHED BY PAS

IN A SAMPLE OF EU
MEMBER STATES




Italy approved an excellent law on transparency
in 2013, similarly to Spain.

The result is that today transparency is not a
problem in Italy.

It is not what perception-based indexes
suggest;

nonetheless, the facts say that Italian PAs
publish large amounts of data.

For over a decade we have been regularly
assessing the administrative capacity of Regions
and Municipalities in Italy,

And also detecting their strengths and
weaknesses.

The results of our analysis say that

- no Region or Municipality is the best in all
indicators;

- no Region or Municipalities is the worst in all
indicators.

Disposizioni
generali

501

incarichi nel 2020

compresi gli incarichi legal

Consultants and
collaborators

enti vigilati 50

societa partecipate

Controlled entities

Emilia Romagna region

E Transparent administration

Three-year plan for the prevention of corruption and transparency

Organizzazione

3.515

dotazione organica al
31/12/2020

Personal

34.826

istanze monitorate
nel 2019

Activities and
procedures

PREE]

provvedimenti nel 2020

Measures

1,5 Mid

concessi nel 2020

Grants, contributions,
subsidies, economic
benefits

Accesso

civico, generalizzato, documentale

Richiedi dati, informazioni,
documenti e copia di atti

985

affidamenti nel 2020

Calls for tenders and
contracts

12,59 Mid

bilancio di previsione

2021

Balance sheets
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ADMINISTRACION GENERAL DEL EsTADO

Buscador >

Publicidad activa Derecho de acceso Gobierno abierto Participacion Mas informacion
Ministries Inicio > Publicidad
Prasidency of the Government Active AdvertiSing by SUbjeCt
w]in ]+ S0 +| [ Escuchar & Imprimir

Agriculture and Fisheries, Food
and Environment The information elements of Active Advertising have been grouped into six subjects to facilitate access to the
information you wish to consult.

Economy, Industry and

Competitiveness You can see the complete list or access each of the subjects:

e

$4 High Ranks

-4 Organization and Public Employment

Foreign Affairs and Cooperation

Ciencia e Innovacién Planning and Statistics
W Regulati d Other Provisi
Consumo egulations an er Provisions
Contracts, Agreements and Grants
Cultura y Deporte
e Budget Economic Information
Defensa
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An Roinn DIi agus Cirt

agus Comhionannals
Department of Justice
and Equality

ONEPLAN 2018

Annual Report 2019

Department of Education and Skills

Appendix A - Key indicators of progress and
success of Action Plan for Education 2019

FULL YEAR REPORT Key Indicators for Goal 1
®© ® ® —— B
St Wellbeing Number of dedicated days for 5,285 (2018)
support and development
e g
psychologists
Al year end, 0 of 86 projects were completed or on frack, 13 had a minor delivery issue and 10 had a significant defivery issue, while 3 were replaced, deferred or amalgamated. In terms of the delayed projects, those with a significant delivery mw::m'mkemdm %Lcsnﬁems“mm“ 56.8% (2018)
issue are projects that have missed or are expectsd to miss the expected timeframe for completion by 3 menths or more. success of post primary | above in higher level matt b“_u'_mms
students in STEM subjects | % LC students achieving O4 or | 56.1% (2018)
vinar oeivery zzue Means that there has Deen an overun ofless than 3 montns alreportdale ||| Sgaiicenteiverylse ||| means that Inere has been 2 delay of mare than 3 manihs In complating the project or thal an objectve ks unikely fo above in ordinary level maths
% boys' schools offering a STEM | 96.0% (2018)
3.1 A SAFE, SECURE IRELAND @ subject other than maths or a
[EN—— — [Senior Respansible: Project Stahs m Progress :‘@Is' m;;maoﬂEM 56.1% (2018)
3111 We will progress accelerated recruitment to bring Garda Assistant Secretary, OnTrack Ql-Q4  [There were circa 800 Garda attestations during 2018. The total number of Garda members stood at circa M‘O
numbers to 15,000, double the Garda reserve to support local - |Policing Division 14,000 at year end, an increase of 500 over 2017 figures. An Garda Siochéna remain on track to reach a
patrols and crime reduction initiatives and increase further e e N Oversiits.  [strength of 15,000 Garda Members by 2021 Gver 200 Garda Members have been redeployed to frontiine
u\nhﬂs:hnn to free up more Gardai to focus on frontiine sl 042021 | policing duties and redeployments will accelerate during 2019 Key Indicators for Goal 3
vice court att and release from
desk work). In relation to the Garda Reserve, the Commission on the Future of Report recommended the pausing of
recrutment to the Carda Reserve panding the completion of » tategs. Review. This rview & ongaing and Policy area Indicator Measure
will be completed in 2017. Early Years Inspections Number of inspections of ELC | 891 (2018)
In respect of civilianisation, just under 350 new civifian posts have been sanctioned since the beginning of centres
2017 The bulk of these were to address critical skills gaps and capacity issues with
low for theredeployment of Gardatto fronthne poliig duties An Canda iochina contmues o engege with Inspections in pnmary and | Number of inspections in 3,566 (2018)
the Policing Authority in relation to further posts. post-pnmary schools primary schools induding
obation
3113 |Wewil with the Policing Authority in relation t Assistant Secretary, Q2 A repart entitled “Policing with Local Communities” ibritted by the Garda Siochana Inspectorate to the z .
mweww:r;w o " onied Policing Division i Policing :‘nmm arﬂnsrt‘lgbm'rttu‘]mﬂm Mr\rr:lstner wﬁlzirjr\gm.rﬂmﬂ on 17 Da:en’:erml&oﬁ‘e report Number of IW n m 608 (201 B)
- boundaries of palice diisions and dispersement of Garda was published by the Minister on 21 December 2013, primary schools
Stations to ensure both an efficient and optimum geographical Other inspections including | Number of advisory visits 1,473 (2018)
distribution of stations and minimal response times; School Self Evaluations
- deployment and rostering arangements, with aview to (SSE)
strengthening this vital link with communities with a view to e - -
enhancing community policing units. Publication of inspection Number of EYEI reports 813 (2019)
reports blished
3114 |An Garda Siochana will bring specialist units involved in the | Assistant Secretary, [T 21 Q% [Since September 2017- 142 Gardal and 58 Sergeants have been allocated o the Speciais Bureaus under the Number of prmary and post- | 996 (2019)
fight against all forms of serious crime up to full strength as Policing Division Commitment ambit of Special Crime Operations from the panels from the Itis mmylnspomon reports
soon as possible. Oversiits | planned to hold new competitions for assignment to the Specialist Units in early 2019.
20 CPD provision Number of primary schools | 1,931 (2016)
receiving support from the
PDST
Number of post-primary 416 (2018)
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MINISTRY OF INTERIOR
| / i

ROMANIA

ﬁ Aboutus v Publicinformation v Decisional transparency ~ Communication v Career v Contact v oo®®°

Lucian BODE, in Brussels: Investing P UBLIC TENDERS

in Romania is beneficial for

The centralizer of acquisitions higher than 5000 euros for the second semester
of the year 2020 according to GD 583/2016

The value
N CORTACL] et of the contract/ Name Supplier / Provider / provided in
Explanatory Note ) Procedure used
CPV code Executor contract (RON
and the date of award a1
0 1 2 3 4 5
597440/
Supply 08072020 Network infrastructure Direct purchase SC QUARTZ MATRIX SRL 46,610.00
Supply 8761 Telecommunications system Procedure SCMARCTEL SIT SRL 175,999.00
10.09.2020 Simplify
597477/ Repair and maintenance services
Serices 08.07.2020 of electrical and mechanical installations  Direct purchase SCKRONLIFT SRL 41,990.00
construchon
. 597589/ contracts SC PREMIER ENERGY
FONDAZIONE Qn CA Services 14072020 Natoral guocs w TRADING SRL B



AGAINST CORRUPTION

ANTI-CORRUPTION

Prague has an Anti-Gorruption Strategy for the period 2017-2019. This was approved by the City

Council. of the City of Prague and approved by the City Council of Prague. The principles set STRATEGI ES
outin this willbe g y il not only in the icipality, but alsoin its
contributory izations and also in companies owned by the capital.

PROCUREMENT

The anti-corruption sirategy sets out activities not only in the area of active prevention of the fight
against corruption ftself, but also with other negative phenomena that corruption brings with it

CONTRACT RECORDS CZECH

Anti-corruption telephone line: 774 529 432
Anti-corruption e-mail address: protikorupci@praha.eu
Postal address: Magistrat hl. City of Prague, Department of Legal Support, Jungmannova 35/29, REG I STER OF

110 00 Prague 1
* Qperating hours of the anti-corruption fine CONTRACTS R E P U B L I C

Through the interactive form, you can file and tell us your suspicions of cormupt practices by employees
of the City of Prague.

EMPLOYEE CODE OF
ETHICS

You can submit your findings, criticisms and suggestions through "COMPLAINTS AND COMMENTS"
or in the form of "PETITION".

The latest contracts

. Contracting
s . Published &
Publishing Party ¥ 4 Object of the contract Y a y Contract value Y A Party(ies) 4
MPLAINTS AND COMMENTS \4
Health Insurance Company of the ; . ’ 7
Elaboration of joint tender documentation for the supply and Multiple
Ministry of the Interior of the Czech A ! X S 04/20/2021 Not specified .p
. distribution of vaccines parties
Republic Q
Regional Police Directorate of the . ) & VRSA -
Central Bohemian Region Q, Replacement of protections. networks in the gym SPS Sad 04/20/2021 70 256 CZK VAT exd i,
Subsidies to finance investment expenditures associated with The village
Horazdovice O the provision of project documentation for the Ottawa cycle 04/20/2021 72503 CZK VAT ind  of Velké Detail
path Hydtice
. ) Settlement Agreement to the Agreement on the Provision of
The G | Directorate of Fi DEZADATA
© benerel Birectorate o finance Extended Services of the APED Electronic Auction Application 04/20/2021 Not specified <nol. sra
(AVISme 2021000300) po
Sports club
of
it on th ision of il bsidy fi "
Statutory city of Opava O, Agreement on the provision of a special purpose subsidy from 5 10300 CZKVAT indl  recreational [NGEH

the SMO budget - year-round sports activities

Q volleyball
FONDAZIONE TICA Opava, zs




O PUBLIC
. FINLAND
We offer assistance to users of public services .

Public Service Info will direct you to the right public service and offer advice on the
use of the services. The service is not intended for taking up official matters with
authorities — instead, we will guide you to the correct authorities. %

Frontpage Service channels Other public services Information about Public Service Info

EVALUATION REPORTS

Call Public Service Info

0295 000

PUBLICATIONS AND PLANS Pub“cations

Below are links to different publications published by the City of Helsinki. As
Finnish and Swedish are the official languages of Finland with Finnish being the
main working language, most publications are available in Finnish only.

Plans

Permits, guidelines, regulations
and forms

(Mon-Fri 8 am to 9 pm, Sat 9 am to 3 pm)
The service is closed on Sundays and public
holidays.

Ask a questionina City-level publications
chat

City of Helsinki budget estimates, financial statements and City economy monitoring
reports (in Finnish)

City evaluation reports

City personnel reports

Annual Reports for the City of Helsinki

City environmental reports

Ask a question with an
SMS

If you have a speech or hearing impairment,

you can send your question as an SMS to

Audit Department reports

City Divisions

s City Executive Office
s Education

Ask a question with a e Urban Environment

Mote connection ol i ot'ﬂy your operatisfocal ® Culture and Leisure
Temporarily unavailable mmwm::zgﬁ‘:;:::f* e City-owned companies and public utilities
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FONDAZIONE RATING PUBBLICO
CONTACTS

Paola Caporossi
E-mail: p.caporossi@fondazionetica.it

FINAL Rating 50.64

www.fondazionetica.eu
www.ratingpubblico.it

info@fondazionetica.it

+39 339 1346296
+39 0564 1792400

Piazza della Loggia 5, 25121 Brescia
Via S. Pertini 53, 58100 Grosseto
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