Digital transformation

° ° Management: include it as a possible next
in the FIemISh strategic project. X
° ICT coordinator: set priorities with the limited
ed ucation sy5tem: available ICT hours - focus on the core Management: work on this as a
technical tasks. .--

reforming ICT teams at school

group/community.

. For support: pedagogical
guidance service or independ-
ent consultants.

ICT coordinator: focus on the core

technical tasks.

v priority, in collaboration with school
Yes

Management: work on this as
a priority, in collaboration
with school group/communi-
ty.

. For support: pedagogi-
cal guidance service,
independent consult-
ants - possibly. a.h.v.
'policy planner'
Knowledge Centre
Digisprong.

|CT coordinator: focus on the

technical core tasks and on

. The tasks are of strategic
importance: recruitment.

. The tasks are not of strategic
importance and/or purely technical:
consider outsourcing.

School group/ School in the
community in the lead lead




