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Overview

• TSI 2023 flagship

• 29 requests received, including 

multi-country

• 19 Member States participating

• Over 300 civil servants

• Average exchange of two-three 

weeks

• TAIEX



Areas



Professionalisation of public administration



Improvement of public administration 
performance



Digital transformation



Green transformation



Management of investments and 
implementation of EU instruments



• Exchanges to take place between March 2023 – March 2024

• Focus on the link between lessons learned and reform project in home 

Member State

• On a daily basis: presentations, meetings, workshops; exact format to be 

agreed between the participating Member States in each exchange

• Report at the end of the exchange focusing on the overall aim of the visit, 

state of play of the reform area in the home Member State, lessons learned 

and follow-up

What to expect



Any questions?



Thank you!
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