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Interoperable Europe
Act (proposal)

Digital Europe IOPEU N
Programme (DEP) Academy Digital Decade 2030

EIFSC(framework)

DigComp 2.2

7 Interoperable Europe Academy (IOPEU [~ 10PEU academy contribute directly to the Digita
Academy) contribute to DEP by aiming to Decade target for digital skills.
improve the level of the advanced digital This is due to the fact that all civil servants as citizens
skills of civil servants to support policy, should have basic digital skills and ICT professionals
service delivery, impact evaluation and are concerned to contribute to the digital public services.
interoperability.

/— DigComp 2.2 includes Competency areas for citizens

Interoperable Europe Act (proposal) ~ thus for public sector as well.
includes in its provisions innovation and Digital competencies according to the proposed
emerging technologies to support civil European framework for interoperability skills and
servants with advanced digital skills such as competences (EFISC) include also other learners
Al (Artificial Intelligence). profiles that are related with ICT and digital public

N inte services.
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The role of Public Administration in the Digital era

1. | Digital Decade 2030

=

100 % online accessible provision of key public 2. OECD|/Digital Government Policy Framework: Six
services and, where relevant, citizens and dimensions of a Digital Government

businesses in the Union will interact oniine with * Digital by design,

public administrations, e Data-driven public sector,

100% of Union citizens have access to their e Government as a platform,

electronic health records, * Open by default,

100 % of Union citizens have access to secure * User-driven (Citizen),

electronic identification (elD) means, enabling them * Proactiveness in public_s€rvices - > Implies Al,

to have full control over identity transactions and 3. UN Roadniap for Digital-Cooperatian

shared personal data, DIGITAL capacities

Digital citizenship, ensure the protection of digital
rights
Fostering leadership and sovereignty

professionals, with the aim of achieving gexder
balance

Secure, resilient, performant and sustainable digital
infrastructures

1
2
3.
Digitally skilled population and highly skilled digital 4.
5
6
7

Public gocds,

Inclusion,

Capacity - Building,
Human Rights,

Artificial Intelligence,
Trust and Security,

Global Digital Cooperation

*Targets combined and’summarized in Berlin Declaration 7 key Policy Areas (in green colofir)
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https://eur-lex.europa.eu/eli/dec/2022/2481/oj
https://www.oecd.org/governance/the-oecd-digital-government-policy-framework-f64fed2a-en.htm
https://www.un.org/en/content/digital-cooperation-roadmap/

Competency areas for citizens — Proficiency Levels

—

Competency/areas for citizens Proficiency levels

(DigComp 2.2) 1. Foundation -> At basic leveland
with guidance,

1. Information and data literacy, 2. Intermediate -> On my owp and

2. Communication and collaboration, solving straightforward problems,

3. Digital content creation, 3. Advanced -> As well as/guiding

4. Safety, others,

5. Problem Solving. 4. Highly specialized->At highly

specialized level.



https://publications.jrc.ec.europa.eu/repository/handle/JRC128415

Interoperable Europe Act an enabler

Help EU and Member States administrations to deliver connected digital services to citizens
and businesses across Europe

To ensure a consistent, human-centric EU
approach to interoperability from policy-
making to policy implementation

To establish an interoperability shared governance Supports the
“ structure to enable public administrations to work achievement of
together and agree on shared interoperability solutions the Digital
| To create an ecosystem of interoperability solutions for the EU's Decade 2030
public sector so that public administrations in the EU and other targets

stakeholders can contribute to and re-use such solutions,
innovate together and create public value

Introduces an assessment of the impacts of the planned actions
on cross-border interoperability when a public sector body
intends to set up a new or significantly modify an existing

B inte network and information system that enables public services.
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To conclude =>
should include the following Digital Competency areas:

Public - Digital Policy making — monitoring and
assessment

Better regulation - Legislative processes,

Structures of Organizations — Human Resource
Management

Collaboration - Administrative procedures,

Citizen driven Digital Public Service implementation and
provision,

Emerging technologies-innovation and proactiveness
Open Government — multi-stakeholder participation in
policy making
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ii. Problem definition:

Digital capacities for Public sector
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Digital transformation is a key challenge for the public sector

Connected, human-centric digital services need cross-border interoperability

Digital skills for public administrations are
essential to make Digital Government happen. —

Officers within public administrations need new

skills and training to adapt local public services to
the digital era and to work across sectors within

the administrations and across borders.

Interoperability skills and competencies are the
drivers.

Competences are the proper combination of
knowledge, skills and attitudes towards the Hq E -
digital era and digital decade. H

inte
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Problem definition

Are public organisations able to integrate the digital skills and competencies for interoperability?

Currently, it has not been assessed how the EFISC could be reused by public
organisations and whether these organisation have the required dynamic
capabilities to integrate trainings for skills & competencies.

We need to assess organisational capabilities to:

™) N\
Seize

~

Sense Transform

Identify which skills
and competencies
do they lack
according to their
context and current
environmental needs

Learn these skills and
competencies in the
most effective way

Integrate these skills
and competencies in
their structure of
operational processes

N inter / / /
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Research objective

To propose a methodology for investigating the application
& effectiveness of the EFISC framework in public sector via
a case study

European Local Governments
(e.g. Greek municipalities, one from each region)

Public Administration Managers

(e.g. policy managers, human resource managers, procurement
MEREES)

Public servants and their organisations: reinforcing the
processes involved in organisational learning and human
resource development.

Interoperable Europe Academy: gathering new inputs
for the design and update of innovative learning
resources

European Commission: gaining insight on how to monitor
the development of organisational interoperability in terms
of skills and competencies.

European
Commission




Agenda

iii. State of play:

IOPEU Academy & proposed competences framework
for interoperability for Public Sector (EIFSC)
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A proposed
applied to all

Systematic
literature review

I

Categorisation
and refinement of
EFISC elements

I

Validation of
the initial EFISC

l

RO4, RO5

Final version of
the EFISC

Study on the development of a
European framework for
interoperability skills and
competences in the public sector
(EIFISC)

I ) interc le More: https://op.europa.eu/en/publication-detail/-/publication/4e07a84f-abbf-11eb-927e-01aa75ed71al/prodSystem-cellar/lanquage-en/format-PDF

that can be




EIFISC: Skills & Competencies for Public Administration

Dped 0 s 0 0
Broperanp and CC DeTE :
9 17 6 6 4
Attitudes Soft skills Hard skills Knowledge elements Values

1. Enthusiastic 1. Analytical thinking 1. Digital Information skills 1. Information and 1. Demonstrate the added
2. Responsible 2. Critical thinking 2. Research skills communication technologies value of interoperability
3. Persistent 3. Collaboration 3. Reviewing skills 2. Knowledge in administrative § 2. Contribute to public values
4. Efficient 4. Decision-making 4. 1T skills workflows 3. Understand the value
5. Innovative 5. Negotiation 5. Financial skills 3. Organisational knowledge of common standards
6. Service-oriented 6. Teamwork 6. Management skills 4. European Interoperability 4. Demonstrate consciousness
7. Results-oriented 7. Creativity Framework knowledge about the relevance of
8. Evidence-based 8. Adaptability 5. Knowledge of national interoperability
9. Culturally open 9. Leadership interoperability framework

10. Networking 6. Knowledge of regulations

11. Precision related to their field,

12. Self-development including General Data

13. Communication Protection Regulation

14. Future orientation

15. Proactivity

16. Empathy

17. Holistic viewpoint

inter
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| Courses can target all, or some of the profiles, depending on topic and
competences

Legal Advisors

Chief Information Systems Architects Policy Managers
O1 | ofrices 02 | 03|
Accountable for:

Accountable for: Accountable for: Accountable for:

* |CT Strategy and * Solution Specification * Organisational policy
Implementation * Integrated Solution positions

* Strategic alignment

* Legal documentation
* Legal analysis and

* ICT Governance Policy recommendations

..——--_‘J’\ )
e |CT Department & Budget. f’& :
I

\

Public Administration Software developers Town/City Councilors 08 I
05 | wanagers 06 | 07|

Accountable for: Accountable for: Accountable for:

Financial Managers

Accountable for:
* Organisational accounts

* Government policy * Documented code * Local legislation

implementation « Spending and budgetary * Annual report
* Public policy targets

implementation * Public relations

+ other profiles involved in the process of digitalisation of public administration.
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iv. Way forward:

Updated framework & Curriculum for Digital
transformation

intercoerable
europe

Academy

mnmn\\k
£



Research Methodology for the current update of the EIFISC

The assessment will be conducted to understand:

o / . N
Which skills and competencies @ Is there a knowledge gap?

civil servants possess

What type of trairling is required to How could advanced digital skills &
acquire further IOP skills and omipetencies training be incorporated in

cies? public administrations?




Competences for digital public services

Interoperability as a basis

N inter

Semantics

Public Administration profiles een consistently
defined
Specialization may be-additionally required e.g. Public
Administration Manager -> Human Resource Manager
Interoperability layers and EISC reflects all Public

administration duties:

ation structure, exchange
VI.  Technical

Common Principles among the upcoming

l. Governance

“  Pclicy making and implementation, horizontal curriculum framework fof public

X8 Planning and research on good governing . . T

Srinciples, services and interoperability

% Creating programs and financial support We need courses for :
1. Integrated public services governance 1. horizontal cross domain topics such as:

% Citizen — centric/ User — driven . strategy and policy, S ,

Il. Legislative processes ensuring digital readiness,

ll.  Legal L :

. ‘ ) ) L ) Il Organizational issues,

o L.egltslatlve processes ensuring digital readiness, V. Information structure
IV.  Organizational V. Collaboration and bestfpractices

X Comrunicating effective programs to VI.  Methods and tools;

Specific domain tools 2id methods

All public administration profiles,
Specific knowledge, skills and attitudes
Different Proficiency levels

employees, government and relevant
stakeholders
o Collaboration and best practices

W
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Next Steps

Provide insight for the potential update and customisation of the EFISC and the
Interoperability Academy curriculum.

ASSESSMENT DIMENSIONS EXPECTED RESULTS

IOP skills and competencies
curriculum customisation

g Tailoring of training programmes

Gap analysis for the integration of
IOP skills and competencies

Sensing capabilities

Seizing capabilities

Transforming capabilities

Realisation of an organisational capabilities’ assessment process, which could be replicable in the
future and for different kinds of public organisations.
Added-value

provided

A contextualised approach for the assessment of organisational capabilities for interoperability-
oriented human resource development.
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v. Way forward:

Your contribution & feedback
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Digital transformation is a key challenge for the public sector

Connected, human-centric digital services need cross-border interoperability
Create a curriculum framework for each

specific profiles, topic and area of

competency /— Good practices from Member States

) — Regarding digital competences
Interoperable Europe Academy Curriculum

Phase Il — population of the next level sub m -

_ _ Communication with Member States
topics and the course/gap analysis.

regarding their needs and requirements

Development of courses, organization of
trainings, workshops, webinars which will

help reduce the gap in the required skills,
competences and knowledge (based, on Q

(. Co-hosting of events / like lectures and
hands-on trainings in Member States

Feedback on already produced eLearning

curriculum) courses
Further research work on the digital skilis

and competences in the public sector

HHHE
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Enroll in a course or@hare it with your networks type mteroperab:hty in the search, one nice entry
point is the interoperability basic course which by April it would be in all EC Ianguages
Proposed EIFISC
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https://joinup.ec.europa.eu/collection/digital-skills-public-sector
https://academy.europa.eu/
https://joinup.ec.europa.eu/collection/digital-skills-public-sector/solution/interoperable-Europe-acade
https://academy.europa.eu/
https://op.europa.eu/en/publication-detail/-/publication/4e07a84f-abbf-11eb-927e-01aa75ed71a1
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https://joinup.ec.europa.eu/collection/interoperable-europe/interoperable-europe
https://twitter.com/InteroperableEU
mailto:DIGIT-INTEROPERABILITY@ec.europa.eu
https://www.linkedin.com/in/interoperableeurope/
https://www.youtube.com/user/ISAprogramme

