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Agenda

• Recap from the Ljubljana meeting

• AI Benefits

• AI Challenges 

• AI Governance

• Questions
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Download here!

AI in the Public Sector:
JRC research
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Benefits

Challenges

Governance

1 AI is used for many different 
processes

https://www.youtube.com/user/JRCaudiovisuals
https://www.instagram.com/eu_science/?hl=en
https://www.linkedin.com/company/jrc
https://www.facebook.com/
https://twitter.com/EU_ScienceHub?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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Benefits

Challenges

Governance

2 AI can improve public service 
delivery and efficiency

https://www.youtube.com/user/JRCaudiovisuals
https://www.instagram.com/eu_science/?hl=en
https://www.linkedin.com/company/jrc
https://www.facebook.com/
https://twitter.com/EU_ScienceHub?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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Challenges

Governance

3 AI as a tool to enhance 
interoperability

Tangi, L., Combetto, M., Martin Bosch, J. and Rodriguez Müller, P., Artificial Intelligence for Interoperability in the European
Public Sector, Publications Office of the European Union, Luxembourg, 2023, doi:10.2760/633646, JRC134713.

https://www.youtube.com/user/JRCaudiovisuals
https://www.instagram.com/eu_science/?hl=en
https://www.linkedin.com/company/jrc
https://www.facebook.com/
https://twitter.com/EU_ScienceHub?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://publications.jrc.ec.europa.eu/repository/handle/JRC134713
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Benefits

Challenges

Governance

1 Need of trustworthy AI 

Object Detection KitAI Technology implementation

AI Society

AI Organizational and Cultural change

AI Law & Regulations

AI
Trustworthiness
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Luca Tangi, Colin van Noordt, and A. Paula Rodriguez Müller. 2023. The challenges of AI implementation in the public sector. An in-depth 
case studies analysis. In Proceedings of the 24th Annual International Conference on Digital Government Research (DGO '23). Association 
for Computing Machinery, New York, NY, USA, 414–422. https://doi.org/10.1145/3598469.3598516

https://www.youtube.com/user/JRCaudiovisuals
https://www.linkedin.com/company/jrc
https://www.facebook.com/
https://twitter.com/EU_ScienceHub?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://doi.org/10.1145/3598469.3598516


8

Benefits

Challenges

Governance

2 Challenges changes over time

Luca Tangi, Colin van Noordt, and A. Paula Rodriguez Müller. 2023. The challenges of AI implementation in the public sector. An in-depth 
case studies analysis. In Proceedings of the 24th Annual International Conference on Digital Government Research (DGO '23). Association 
for Computing Machinery, New York, NY, USA, 414–422. https://doi.org/10.1145/3598469.3598516

https://www.youtube.com/user/JRCaudiovisuals
https://www.linkedin.com/company/jrc
https://www.facebook.com/
https://twitter.com/EU_ScienceHub?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://doi.org/10.1145/3598469.3598516
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Benefits

Challenges

Governance

1 Governance of AI:
Strategies are essentials

Tangi, L., Van Noordt, C., Combetto, M., Gattwinkel, D. and Pignatelli, F., AI Watch. European landscape on the use of Artificial 
Intelligence by the Public Sector, Publications Office of the European Union, Luxembourg, 2022, doi:10.2760/39336, JRC129301

https://www.youtube.com/user/JRCaudiovisuals
https://www.instagram.com/eu_science/?hl=en
https://www.linkedin.com/company/jrc
https://www.facebook.com/
https://twitter.com/EU_ScienceHub?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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Governance

2 Governance of AI:
Risk management approach

https://www.youtube.com/user/JRCaudiovisuals
https://www.instagram.com/eu_science/?hl=en
https://www.linkedin.com/company/jrc
https://www.facebook.com/
https://twitter.com/EU_ScienceHub?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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Challenges

Governance

2 Governance of AI:
Risk management approach

Health

Safety

Fundamental rights 

Risk to:

Need for a risk 
management 
approach

https://www.youtube.com/user/JRCaudiovisuals
https://www.instagram.com/eu_science/?hl=en
https://www.linkedin.com/company/jrc
https://www.facebook.com/
https://twitter.com/EU_ScienceHub?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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Governance

3 Governance with AI:
AI as an organizational agent example

Giulia Maragno, Luca Tangi, Luca Gastaldi & Michele Benedetti (2022): AI as an organizational agent to nurture: effectively introducing 
chatbots in public entities, Public Management Review, DOI: 10.1080/14719037.2022.2063935

https://www.youtube.com/user/JRCaudiovisuals
https://www.instagram.com/eu_science/?hl=en
https://www.linkedin.com/company/jrc
https://www.facebook.com/
https://twitter.com/EU_ScienceHub?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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Governance

4 Governance with AI:
AI capability

van Noordt, C., Tangi, L., 2023. The dynamics of AI capability and its influence on public value creation of AI within public administration. 
Government Information Quarterly 101860. https://doi.org/10.1016/j.giq.2023.101860

https://www.youtube.com/user/JRCaudiovisuals
https://www.instagram.com/eu_science/?hl=en
https://www.linkedin.com/company/jrc
https://www.facebook.com/
https://twitter.com/EU_ScienceHub?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://doi.org/10.1016/j.giq.2023.101860
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AI is only half of the story. The governance 
system surrounding the system strongly 
defines its success. In fact, the use of AI in 
this challenge was not solely an AI problem, 
but an operational and logistic challenge as 
well.
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Selected questions

1. What are the opportunities of AI in public administration?
Benefits

Challenges

Governance

2. Which challenges are you facing, if any, with the use of 

AI in public administration?

3. Governance of AI: How to establish trustworthiness and human 

centricity as cross-cutting principles to respect lawful and safe use of AI?

4. Governance with AI: How to manage the implementation and integration 

of AI in public administration?
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Keep in touch

https://joint-research-centre.ec.europa.eu/
https://www.youtube.com/user/JRCaudiovisuals
https://www.instagram.com/eu_science/?hl=en
https://www.linkedin.com/company/jrc
https://www.facebook.com/
https://twitter.com/EU_ScienceHub?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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Thank you

© European Union 2023

Unless otherwise noted the reuse of this presentation is authorised under the CC BY 4.0 license. For any use or reproduction of elements that are not owned by the 
EU, permission may need to be sought directly from the respective right holders:

luca.tangi@ec.europa.eu; s.schade@ec.europa.eu

https://creativecommons.org/licenses/by/4.0/
mailto:luca.tangi@ec.europa.eu
mailto:s.schade@ec.europa.eu
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