
 

Ministry of Education, Science, Research and 
Sport of the Slovak Republic 

This project is carried out with funding by the European Union via the Technical Support Instrument and with the 
support and the partnership of the European Commission's Directorate General for Structural Reform Support (DG 

REFORM) 

ADMINISTRATION AGREEMENT BETWEEN THE EUROPEAN COMMISSION ON BEHALF OF THE EUROPEAN 

UNION AND THE INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT CONCERNING PART II 
EUROPE 2020 PROGRAMMATIC SINGLE-DONOR TRUST FUND 

 
 

Trust Fund No. TF073685 
EC Contract No. REFORM/IM2021/022 

 
 
SLOVAKIA 
Digital transformation and national curriculum reform of primary 
and lower secondary schools in Slovakia (P176583) 
 
 
 

 

 

 

Output 2  
Report from the training on the proposed 
rapid results methodology 

 
August 2021 
 
 
 
 
 
 
 
 
 
 
 
 

  



 

DISCLAIMER  

This document was produced with the financial assistance and the partnership of the European Union. The 
views expressed herein can in no way be taken to reflect the official opinion of the European Union. 
 
This report is a product of the International Bank for Reconstruction and Development / The World Bank. The 
findings, interpretation and conclusions expressed in this paper do not necessarily reflect the views of the 
Executive Directors of the World Bank, the European Commission or the Slovak Government. The World Bank 
does not guarantee the accuracy of the data included in this work.  

 
 

COPYRIGHT STATEMENT  

The material in this publication is copyrighted. Copying and/or transmitting portions of this work without 
permission may be a violation of applicable laws.  
 
Rights and Permissions  
The material in this work is subject to copyright. Because the World Bank encourages dissemination of its 
knowledge, this work may be reproduced, in whole or in part, for noncommercial purposes as long as full 
attribution to this work is given.  
 
All queries on rights and licenses, including subsidiary rights, should be addressed to World Bank Publications, 
The World Bank Group, 1818 H Street NW, Washington, DC 20433, USA; fax: 202-522-2625; e-mail: 
pubrights@worldbank.org. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
This report has been delivered in August 2021, under the EC Contract No REFORM/IM2021/022 under TF 
TF073685, signed between the European Commission and the International Bank for Reconstruction and 
Development on August 16, 2021. It corresponds to Output 2 – Report from the training on the proposed 
rapid results methodology under the above-mentioned agreement. 
  



3  

AKNOWLEDGMENTS 

 
This document has been delivered under the provisions of the Administration Agreement between the 
European Commission on behalf of the European Union and the International Bank for Reconstruction and 
Development concerning the Part II Europe 2020 Programmatic Single-Donor Trust Fund signed on August 16, 
2021 . The document has been prepared under the guidance and supervision of Alberto Leyton (Lead Public 
Sector Specialist, Governance Global Practice, Europe and Central Asia), Diego Ambasz (Senior Education 
Specialist, Education Global Practice, Europe and Central Asia), Husein Abdul-Hamid (Senior Education 
Specialist, Education Global Practice, Europe and Central Asia) and by Andrea Sitarova (Senior Public Sector 
Management Expert, Governance Global Practice, Europe and Central Asia).  
  
The team would like to express its gratitude to the team of the Ministry of Education, Science, Research and 
Sport of the Slovak Republic, led by Zuzana Baranovičová (Director, Institute of Education Policy) for excellent 
cooperation on the training activities and for the feedback on this report.   
 
This document also benefited from the overall guidance and supervision of Roby Senderowitsch (Practice 
Manager, Governance Global Practice, Europe and Central Asia), Harry Anthony Patrinos (Practice Manager, 
Education Global Practice, Europe and Central Asia) and Gallina Andronova Vincelette (Country Director, 
European Union Europe and Central Asia Region), and was supported by Anastasia Gadja (Program Assistant). 
 
 
  



4  

CONTENTS 

 

I. Introduction ............................................................................................................................ 6 

II. Rapid results training delivery .................................................................................................. 7 

III. Training results ........................................................................................................................ 9 

Results achieved in the 7-day challenge ............................................................................................ 10 

Actions needed to sustain the results ................................................................................................ 10 

Lessons from the process of the 7-day day challenge ....................................................................... 10 

Self-reported capacity improvements ............................................................................................... 11 

Annex 1. Training participants ......................................................................................................... 12 

Annex 2: Slides from the training workshops ................................................................................... 13 

Annex 3: Enhanced assessment matrix developed in the training ..................................................... 42 
  

 
 

LIST OF FIGURES:  

Figure 1: Typical process steps of the rapid results methodology ...................................................................... 8 

Figure 2: Application of the methodology process steps on the selected challenge in the training .................. 9 

 

 
 
 



5  

ABBREVIATIONS 

 
AA Advisory Agreement 
EC European Commission 
MoE Ministry of Education, Research, Development and Sports of Slovak Republic 
NICEM National Institute of Certified Education Measurements 
NIE National Institute of Education 
RRI Rapid results interventions 
RRP Recovery and Resilience Plan 
UCD User-centered design 
WB World Bank 

 
 
  



6  

REPORT ON THE TRAINING ON THE PROPOSED RAPID RESULTS METHODOLOGY 

 
I. Introduction 
 
1. The present report corresponds to Output 2 under the Administrative Agreement (AA) signed between 

the European Commission (EC) and the World Bank (WB) on Digital transformation and national 

curriculum reform of primary and lower secondary schools in Slovakia. Through this AA, the WB is 

supporting the Slovak Ministry of Education, Research, Development and Sports (MoE) in the 

implementation of the education measures from their Recovery and Resilience Plan (RRP). The expected 

end result is to strengthen the capacities of the Slovak education authorities1 to a) effectively implement, 

manage and evaluate the effects of the curricular changes, and b) use innovative public sector 

management approaches and tools (e.g. rapid results interventions) to co-create solutions with the 

frontline stakeholders for how to effectively achieve the RRP education reform objectives mainly by 

operationalizing the measures for digital transformation of schools. The support is provided through four 

main components: 

 

Component 1:  Rapid results interventions and guidance for scaling up their results 

Component 2:  Adaptation of the rapid results methodology and recommendations for its  

integration with relevant performance management processes 

Component 3:  Analysis of the options for implementing the curriculum reform, its management  

and quality assessment and recommendations 

Component 4:  Support the design of a methodology for the management of the new curriculum for  

primary and lower secondary schools 

 

The present training was delivered as part of Component 1, as preparation for the MoE team to implement 

the rapid results interventions with selected schools during the 2021/2022 school year.  

 

2.  The objective of this report is to document the process and results of the training on the rapid results 

methodology. While the approach will be later applied in a 100-day challenge with selected schools, 

during the training the participants were able to experience the full cycle of the methodology at an 

accelerated pace through 7 days on a real challenge that the MoE team selected. As such, the results are 

observed at two levels: i) the actual results and insights generated in the training by applying the rapid 

results approach, and ii) subsequent self-reported capacity improvements of the MoE team to apply the 

rapid results approach. The former can support the MoE team in stakeholder communication to be better 

able to explain the innovative method that the MoE team first applied internally and show the results that 

can be achieved with it. The report is organized in three sections. This section (Section 1) sets out the 

project context for this report. Section 2 focuses on the delivery of the training, including the process steps 

of the rapid results approach and how these were applied on the challenge selected by the MoE team. 

Section 3 concludes by the results and learnings from the training, and the reported capacity 

improvements.  

 

 
1 MoE, and also National Institute of Education (in charge of the curricular reform) and National Institute for Certified 
Education Measurements (in charge of the assessment of the curricular changes).  
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II. Rapid results training delivery 
 

3. The rapid results training is part of the capacity building approach in this AA delivered mainly through 

experiential learning. One of the expected results of this AA is to strengthen the capacities of the MoE 

team to use methods like rapid results interventions to improve the quality of policy design and 

implementation. The training activities for the MoE team will be to the extent possible embedded in 

interventions implemented at schools, rather than stand-alone technical trainings which have proven to 

have lower impact. The capacity building will thus be structured around real education policy challenges 

that the MoE is trying to address through the Recovery and Resilience Plan and using methods like rapid 

results interventions to co-create solutions for how to operationalize the reform measures with the 

frontline stakeholders. The MoE will also co-create the final methodological approach for rapid results 

interventions that will be used in the Slovak education policy setting based on the practical trainings.  

 

4. The learning objectives of this training included the introduction to theoretical concepts of the rapid 

results approach and its practical application on a real challenge faced by the ministry. The training 

was delivered by the WB team to seven staff members from the MoE and the National Institute of 

Education (NIE) (see Annex 1 for participant list) in four online training sessions during July 6-14, 2021. 

The training, including the sessions to i) identify and narrow down the challenge, ii) launch the challenge 

and make a plan, iii) take stock of progress at a mid-point review, and iv) take stock of the results and 

how to sustain them, was designed in a way so that the participants would at the end of the training be 

able to:   

 

• explain the key concepts and process steps of the rapid results approach, 

• have demonstrated experience with its implementation, 

• better explain to relevant stakeholders how the approach can be used to accelerate results, 

generate learnings and innovative solutions. 

 

5. The rapid results approach is typically used to produce knowledge to design better policies or programs, 

or to kickstart and accelerate their implementation. The approach includes a set of general steps (Figure 

1) through which the big issue is turned into a microproject that is implemented locally on a small scale 

by a project team consisting of ministry staff, but also the frontline service providers and potentially also 

beneficiaries. What makes this approach different from a usual pilot is that i) the frontline team is rallied 

around an ambitious measurable target to be achieved under a time constraint (e.g. 30 or 100 days) 

and ii) the frontline team gets a mandate to test its own ideas how to achieve the target. The results and 

learnings achieved through the rapid results interventions then serve to help the ministry (re)define the 

reform measures or accelerate their implementation. This method works well for the complex or wicked 

problems, which require intra- or inter-institutional collaboration across different functional boundaries 

and testing of different interventions simultaneously.  The approach typically draws upon user-centered 
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design2 and user-led innovation3, adaptive and network leadership,4 evidence-based practice (plan-do-

study-act cycle)5, change management theories and facilitation, coaching and behavioral change 

techniques.  Inside the rapid results framework, it is possible to use also any relevant approaches to 

achieve the target, including process optimizations, behavioral insights and other. As such, the approach 

is aimed to help better bridge the gap between the policy and the user experience, in view of achieving 

better policy and program results on the ground.   

  

Figure 1: Typical process steps of the rapid results methodology  

  

It should be noted that the approach introduced in the training was based on its theoretical concepts and 

application in other countries and sectors at central and local government setting. Throughout this project 

activities, the known theoretical concepts will be further tested in interaction with the Slovak schools and 

adapted to the needs of the MoE team, its policy objectives and internal processes. The adapted proposed 

methodology will be elaborated in detail as part of the Output 6 of the AA.  

 

6. As part of the training, the MoE team applied the method to improve ministry’s selected internal 

processes through a 7-day challenge. Specifically, the ministry team focused on the cycle for its 

development projects at schools and school facilities, from the project design, application creation and 

 
2 User-centered design (UCD) is a creative approach to problem-solving which places the user as its center. Thus, a UCD 
researcher first tries to build empathy for the users that (s)he is designing for, works with them to build understanding 
of the issues they face, and generate together with them ideas for possible solutions, test them through rapid 
prototyping with end users and eventually roll out the innovative solutions. IDEO. (2015). Design Kit: Human-centered 
design toolkits. IDEO. https://www.ideo.com/post/design-kit. 
3 User-led innovation is innovation led by intermediate users and end users, rather than producers. Bogers, M. Afuah, 
A., and Bastian, B. (2010). "Users as innovators: A review, critique, and future research directions", Journal of 
Management, 36 (4): 857–875. http://www.marcelbogers.com/Pubs/Bogers-Afuah-Bastian_2010_JOM_Users-as-
innovators.pdf. 
4 Adaptive leadership is a leadership approach which focuses mobilizing a group of individuals to handle tough 
challenges and emerge triumphant in the end. Network leadership emphasizes the collective, bottom-up, distributed 
approach to leadership. Heifetz, Ronald A., Alexander Grashow, and Marty Linsky. (2009). The Practice of Adaptive 
Leadership: Tools and Tactics for Changing Your Organization and the World. Boston: Harvard Business Review Press. 
5 Plan-do-study-act practices, where the goal is set out (plan), the plan is implemented and data gathered (do), the 
data is subsequently analyzed and learnings examined (study), and decisions are taken on how to adjust or scale up the 
developed solutions. Langley GL et al. (2009). The Improvement Guide: A Practical Approach to Enhancing 
Organizational Performance (2nd edition). San Francisco: Jossey-Bass Publishers. 
 

https://www.ideo.com/post/design-kit
http://www.marcelbogers.com/Pubs/Bogers-Afuah-Bastian_2010_JOM_Users-as-innovators.pdf
http://www.marcelbogers.com/Pubs/Bogers-Afuah-Bastian_2010_JOM_Users-as-innovators.pdf
http://www.marcelbogers.com/Pubs/Bogers-Afuah-Bastian_2010_JOM_Users-as-innovators.pdf
http://www.ihi.org/resources/Pages/Publications/ImprovementGuidePracticalApproachEnhancingOrganizationalPerformance.aspx
http://www.ihi.org/resources/Pages/Publications/ImprovementGuidePracticalApproachEnhancingOrganizationalPerformance.aspx
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call for proposals, application processing and evaluation, to selection of projects for financing, their 

implementation and evaluation. After the audit of the entire cycle, the team identified the evaluation of 

project applications as one of weak points. With the high volume of applications that the ministry typically 

receives, the lack of clear evaluation procedure causes a bottleneck in the project cycle, leading to possible 

delays in school project financing. The ministry team’s goal was to look for ways how to optimize this 

process step whereby reducing the time for the application evaluation. Figure 2 describes how the team 

applied the rapid results approach to achieve improvements on this challenge in 7 days with support of 

the WB coaches. 

 

Figure 2: Application of the methodology process steps on the selected challenge in the training 

 
 

Source: MoE training participants and the WB team, July 2021.   

 

The slides from training workshops are included in Annex 2. At the end of the 7-day challenge, the MoE 

team reported back to the participant group the results story (detailed in Section 3).  

 

 

III. Training results 

 
7. The training results are twofold, the actual results and insights generated in the training on a selected 

challenge, as well as the subsequent self-reported capacity improvement to apply the rapid results 

approach. The training participants were guided by the WB team through the main elements of the 

approach, e.g. narrowing down and calibration of a quantitative time-bound target; user-centered design 

(getting feedback from schools, as the potential future users of the updated application forms; reframing 

the strategy at mid-point review based on rapid prototyping); adaptive and network leadership (the MoE 

technical team getting mandate to generate new solutions collectively, self-managing the implementation 
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of the plan by electing its leaders, attributing responsibilities for tasks etc.); and finally looking for actions 

to sustain the improvements leading to a change in internal practices and making a specific plan for it.      

 

Results achieved in the 7-day challenge 
The MoE team managed to reduce the time for the review of the school applications by even exceeding 

the target of 5 minutes6. With around 8000 applications for funding received a year, this can lead to 

significant staff time savings. The team achieved the improvement through the development of a new 

assessment matrix, with a list of clear evaluation criteria and clear descriptors for the quality of inputs 

from schools (see Annex 3). Further optimizations can be achieved through the digitization of the 

application and assessment processes.  

 

Actions needed to sustain the results 
The main challenge for the solutions developed in rapid results interventions is finding ways to sustain or 

even scale them up beyond the period of the challenge. The MoE team identified the following actions 

and attributed team member responsibilities for taking them forward:  

• present the new evaluation approach with the assessment matrix to the Director General, 

• fine-tune the assessment matrix content further to decide on the optimal number of the criteria 

for the matrix, and possibly include more criteria in the matrix, 

• create an Excel template for the assessment matrix that the rest of the relevant ministry 

departments could use too, 

• draft an internal methodological guide on how to use the assessment matrix, 

• create an application which would allow to submit and assess the applications digitally,  

• review the rest of the project cycle to identify further opportunities and solutions for 

improvements.  

 

Lessons from the process of the 7-day day challenge  
Throughout and at the end of the training, the MoE team was asked to reflect about the impact they were 

having with their activities, the difficulties that they encountered and how they resolved them, what 

seemed to be successful innovations as opposed to the false starts etc.  The team emphasized the 

following learnings:  

 

On narrowing down a measurable target: 

“It is important to invest time in the beginning of the process to think how to take a big task, narrow 

it down and define how to measure it.”  

“It is hard, but useful to make things measurable.” 

 

On teamwork:  

“Team work is priceless; it is important to learn to communicate.” 

“It is important to invest time to build the team.” 

“There is nothing that creates teamwork like commitment to a common goal.” 

“We saw in the training that teams from different departments at the ministry can work together 

effectively.” 

 

 
6 The average time per review of applications by using the enhanced assessment matrix ranged from 3.22 to 4.29 
minutes, according to the record of the MoE team.  
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The method’s applicability within the ministry: 

“At the ministry we often face the same problems and each time start finding ways to resolve them 

from the start. We can take the created matrix and apply it to other things too.” 

 
Self-reported capacity improvements 

It should be noted that while the training covered all process steps of the methodology and provided for 

practical experience for the MoE team, it was an introduction to the method and further capacity building 

will continue as part of the practical roll out and adaptation of the method through interventions with 

schools. At the end of this introductory training, MoE team reported in a self-assessment survey an 

improvement of capacities to explain the key concepts of the rapid results methodology and its process 

steps. On a scale from 1 to 10, the course participants cited an average improvement from 3.43 to 7.57. 

While queried on their confidence to perform the different process steps, the team members had a similar 

level of confidence for most of the process steps (around 7.6), and the area where the team would like to 

get more support is the capacity to identify measures to sustain and scale up the results, which will be the 

objective of Output 5 (Proposed draft guide for scaling up the results and lessons from the rapid results 

interventions) of this AA.   
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Annex 1. Training participants 

 

# Name Institution Title 

1 Zuzana Baranovicova Ministry of Education of Slovakia 
Director, Institute of 
Education Policy 

2 Patrik Stur Ministry of Education of Slovakia 
Data and Policy Analyst, 
Institute of Education Policy 

3 Richard Varga Ministry of Education of Slovakia 
Data and Policy Analyst, 
Institute of Education Policy 

4 Drahoslava Keckesova Ministry of Education of Slovakia 

Counsellor, Department for 
pre-primary and primary 
education 

5 Michal Rybar Ministry of Education of Slovakia 

Principal State Advisor, 
Department for pre-primary 
and primary education 

6 Petra Jankovska Ministry of Education of Slovakia 

Counsellor, Department for 
pre-primary and primary 
education 

7 Anna Krnacova 
National Institute for Education of 
Slovakia 

Curriculum Development 
Officer, Department for 
language and literature 
education 
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Annex 2: Slides from the training workshops 
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Midpoint Presentation 
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Sustainability presentation 
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Closing review 
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Annex 3: Enhanced assessment matrix developed in the training 

 
We want to 
evaluate the 
interest and a 
clear idea of the 
school's entry 
into the project  

0 4 7 10 
Proposed 

evaluation 
weights  

Points 
obtained 
(to fill in 
by the 

evaluator)  

Total 
number 

of 
points 

        

Description of 
the current 
situation  

No description 
of the current 
situation 
The description 
is insufficient 
for being able 
to assess the 
current state of 
digitization of 
the school  

The description 
is too general 
to be able to 
assess the 
current state of 
digitization of 
the school 

The description 
is sufficient to 
get a basic idea 
about the level 
of digitization of 
the school 

The description 
is sufficient with 
specifics which 
can help in the 
implementation 
of the project 

1  0 

Description of 
the long-term 
goal in the field 
of digital 
transformation 
(where we want 
to go / what we 
want to 
improve)  

The objectives 
were not 
included.  
The objectives 
are not aligned 
with the 
ministry's 
objectives for 
digital 
transformation 
of schools.  

 
The included 
objective is very 
general and 
only marginally 
relevant for the 
ministry's 
objectives in 
digital 
transformation 
of schools.  

The objective 
gives an idea 
about what the 
school wants to 
achieve in 
digital 
transformation.  

The objective is 
described in 
detail and offers 
a clear vision of 
what the school 
wants to achieve 
in digitization.  

3  0 

By what means 
do you want to 
achieve your 
long-term goal? 
(What and how 
will you use it, in 
what way do you 
have an idea?)  

No solutions or 
means for 
reaching the 
objectives were 
listed.  

The listed 
solutions or 
means to reach 
the objectives 
are too general.  

The listed 
solutions or 
means to reach 
the target are 
clear enough.  

The listed 
solutions or 
means to reach 
the objectives 
are described in 
detail, it is 
possible to 
proceed to the 
next stage of the 
project cycle.  

2  0 

How will you 
measure this 
progress in 
digital 
transformation?  

No indicator 
what included 
or an approach 
to measure the 
progress.  

Indicators were 
included, but 
are not 
measurable.  

The 
questionnaire 
was listed to 
measure the 
feedback.  

Clear and 
measurable 
indicators were 
included 
(possibly in a 
questionnaire 
format and 
leading to clear 
conclusions).  

2  0 

Conformity of 
the proposed 
area with our 
project.  

The proposal is 
not aligned 
with the 
ministry's 
development 
project.  

The proposal is 
related to some 
extent to the 
ministry's 
development 
project.  

There is some 
overlap 
between the 
proposal and 
the ministry's 
development.  

The proposal 
relates to an 
area which an 
important part 
of the ministry's 
development 
project.  

2  0 

      

Max 
number of 
points 

100 
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